potus.

PYKOBOAWUTENIO PETMOHATNIbHOW CETU

BuaeTtb uenoe.
YnpaBnaTb
KaXabIM LLarom.

PernoHbl, TOUk1 1 KOMaHaa B O4HOM yrnpaBrieH4eckoM KoHTekcTe. OT
N3MEHEHMS Ha MecTe [0 peLleHns pyKOBOAUTENS U NPOBEPKU pe3ynbTaTa.

CETb. KOMAH[A. OBLUWIA PE3YNbTAT.

B B

BO3MOXHOCTU U CLUEHAPUMN

/laa 3Haxomemaa c cucmemoil
U paz2o8opa 8HYMpPuU KOMAaHObL.

MprMmepbl 1 306paKeHNst UNNCTPaTUBHbIE.
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POTUS / YNIPABJIEHYECKUE 3A0AYU

MeHbLlUe pa3pbIBOB.

bonblue ynpaBnsaeMocTu.

HecaTtb npobnem pervmoHanbHOM cetTu 1 noaxon Potus K nx peLlueHuto.

01

02

03

04

05

Pa3po3HeHHble UHCTPYMEHTbI

Mepenucka, Tabnuupl, y4ET 1 3a4a4m XXUBYT OTAENbHO.

CessaTb pa60Ty BOKPYr pernoHa, TO4Ku1, 3aka3a U OTBETCTBEHHOIO.

Py4yHasa koopauHauums

CocTosiHne npuxognTcad CO6VIpaTb 3BOHKaMUu U rnepecbliyikaMu.

I'Iepep,aBaTb BOMnpoc cnep,yrou.l,eﬁ POJiIn BMECTE C KOHTEKCTOM.

NMNo3gHne HOBOCTU U3 permoHoB

OTKNOHEHNe 3ameYaloT, Korga OHO yxe cTano NpobrnemMon.

MepexoanTb OT 06LLEN KaPTUHBI K TOYKE, TPEOYOLLIE BHUMAHUS.

NoTepsHHaa obGpaTHas cBA3b

BOFIpOC KIMMeHTa 3acTtpeBaeT Mexay COTpyaHUKaMu.

CoxpaHsaTb TeMy, agpecaTta 1 NpoaoimkeHne B 0bLLen NCTopum.

Pa3mbiTas OTBETCTBEHHOCTb

HesicHo, KTO BeOET TOYKY M YTO OOJKEH cOoenaTh Aarblie.

Buaetb OTBETCTBEHHOIO U ABHO O(bOpMJ'IFITb nepenavy pa6OTbI.
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POTUS / YNIPABJIEHYECKUE 3A0AYU

MeHbLlUe pa3pbIBOB.
bonblue ynpaBnsaeMocTu.

HecaTtb npobnem pervmoHanbHOM cetTu 1 noaxon Potus K nx peLlueHuto.

06

07

08

09

10

Cnopbl 0 AOroBOPEHHOCTAX

3asnBkKa, npennoxeHme n noaresepXxgeHmne cMeLnBatoTCA.

XpaHMTb oTAeNbHble peLlleHna U NMPpUHATYO BEPCUKO COCTaBa.

Henpo3spayHoe ucnosnHeHue

CornacoBaHHbIN 3aKa3 cunTaroT YXXe NoJTy4YeHHbIM.

Pasnnyatb cornacoBaHue, OTrpy3Ky ” CbaKTVI‘-IeCKyIO I'IpVIéMKy.

CnoxHocTb MacwTabupoBaHus

C HOBbIMM agpecamu pacTyT Tabnuubl U pyYHbIE MPOBEPKMN.

PaboTaTtb ¢ ceTeBon MaTpuLen n agpecHbIMN pesynbTaTamu.

Hoporas nopgaepxka CBA30OK

Kaxxayto nHTerpaumio n eé cbomn NpMxoamTcs ConpoBOXaaTh.

[MnaHnpoBaTb CBA3aHHbIM NpoLecc U nogknioveHns nctodHmkos; MCP passuBaeTcs.

OTYyéeTbI 6€3 NpoaoIKEHUS

[MokasaTtenb ecTb, a cnegywulero OEeNCTBUS HeT.

Pa36wpaTb NCXOAHbIe COObITUSA, Ha3Ha4aTb Lar u npoBepATb pe3yribTaT.
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POTUS / EOVHBIV YNIPABNEHYECKWUA LIMKN

OT TOYKM BHUMaHUA
A0 NPOBEpPEHHOro pe3synbTaTa.

PykoBoguTtenb Bugut uenoe. Kaxxgasi ponb npogormkaeT CBOK YacTb paboThbl.

01/YBupetb

CpaBHI/ITb PErMOHbI N TOYKN. BblaenuTb OTKIIOHEHNE, OTKPbITb UCTOPUIO N MOHATb KOHTEKCT.

02 /| Pewutb

O6GcyanTb cuTyauuio ¢ npeacTaBuTeneM, onpeaennTb OTBETCTBEHHOMO U CrieayHoLLMIA Lwar.

03 / MpoBeputb

MocmoTpeTb NpogosmkeHme paboTtel. OTAENUTbL 4OrOBOPEHHOCTDL OT PAKTUYECKOro
NCNONHEHMS.

Bca komaHaa - B 0o4HON UCTOpUM

MpencraBuTenb COXpPaHAET KOHTAKT C TOYKOM. 3aKynLmK u NOCTaBLUMK cornacytoT coctas. Cknag
duKcMpyeT OTrpy3Ky, nonyyaTtens - Npuémky. Katanor n agMUHUCTpaTop roTOBST AaHHbIE U OOCTYMbI.

10 3anpocunu / 8 cornacoBanu / 7 NpUHANU

MnnocTpaums: HegocTavya OCTaéTcs OTAENbHbIM BONPOCOM AN pa36opa.
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POTUS / Al U UHOPACTPYKTYPA

[TOMOLHUK ANA peLleHuns.
KoHTeKCT ana npoBepKu.

Hal'lpaBJ'IeHI/IFI pas3BnUTUA N BONPOCHI, KOTOPbIE CTOUT O6C.yD,I/ITb 00 BHEOPEHUA.

Al-nomMowHuK / pazBuBaeTcs

MoMoYb HaNTW KOHTEKCT, NOArOTOBUTL 0ObACHEHME N3MEHEHUS 1 YEPHOBMK CINEaYOLLEro
Aencteus. PelleHne 1 npoBepka OCTalTCs y YernoBeka.

Voice n aBTomatnyeckume oT4€Tbl / NfIaHUPYLOTCA

HagvkToBaTh UTOr BCTpEYM U NPOBEPUTb 3anucb. [ony4aTe CBOAKM K HY>KHOMY MOMEHTY C
NnepexoaoMm K UCXOAHbIM CODbITUAM.

UcTouyHnku n MCP / pazBuBatoTca

O6cyanTb CBA3b C CYLLECTBYHOLLMM YY4ETOM, KaTanoramv u aaHHbIMu. CocTaB NoaKMioYeHUH,
npasa 1 CONpoBOXAeHNe onpeaensTcsa Ana nunoTa.

Pa3meweHue / BbIOMpaeTca ans npoekra

O6cyantb 0bnako nnmn NHPaCTPYKTYpPy KOMMNaHMmM, JOCTYMbl, pe3ePBUPOBAHNE U
conpoBoxaeHue. MNMybnuyHas BUTPUHA He NoATBEPXKAAET rOTOBHOCTb KOHKPETHOMO KOHTYpa.
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POTUS / MPOLECC M NEPBbIV LUAT

Y Kaxagoro wwara
eCTb NpoAaoKeHue.

BbIMbILNEHHLIN NpuMep ANnsa 0bcyxaeHns. He nctopusi KNMeHTa u He MeTpuka BHEAPEHUS.

PABOYAA CUTYALIUA

B ogHOM pervoHe To4ka coobLaeT o HexBaTke XO40BOro Toeapa. lNpeacraButens ukcnpyet
BOMPOC Yy 3aBefeHM1s, NOCTaBLUUK YTOUHSET AOCTYMHOCTb, 3aKyMLLUMK CorflacyeT CoCTas.
PykoBoguTenb BUOUT NPOSoImKeHNe paboThl U OTKPbITblE BOMPOCHI.

C yero HavyaTb pa3roBop

01 Kakne OTKNOHEHUs Bbl cenyvac y3HaéTte CRuLLIKOM NO34HO?
02 Kakon pervoH 1 Kakown npoLecc nogonayT Ans nepsoro atana?

03 KTo gomKkeH NpUHATL peLLEeHne 1 Kak Bbl MPOBEPUTE pe3ynbTaTt?

NMocmoTpuTe Ha cBOKO 3aaavy B Potus.

OTkponTe CTpaHuLly ponu, N3yvmTe cLeHapuu
UNn ocTaBbTe KOPOTKUA Bpnch Ha paHHWUA AOCTyn.

potus.11f36.com / O630p cuctemnl

0O630p cueHapueB. CocTaB nNuIoTa 1 NOAKMIOYEHMS 00CY)XAaTCS OTAENbHO.
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